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1.  Describe how the nominee has developed and/or implemented innovative approaches to medical education and/or research by completing the following Innovation Abstract.  Please limit to 500 words): 
a. Title
Widening the QI team: Riding on Huddle-back 2.0
b. Contributors/Authors

Victor Kolade MD

John Pamula MD

c. Introduction/Background

Our health system chooses quality metrics for Primary Care – partly consistent with HEDIS measures - and sets goals for each annually, to be pursued from July-June. Our system also expects daily office huddles to include provider and non-provider staff. We included quality data review and planning in the huddles in our office in 2019-2020.
d. Significance
Our health system is ‘hard-wired’ to pursue several ambulatory quality metrics systemwide every academic year. This is included in the current strategic plan (2023-27) and will likely continue beyond that.
e. Methodology/Innovation Development and Evaluation

Reformatted in July 2020, huddles occur at 8:40 am and include the office director, care coordinator, providers, residents, nurses, patient service specialists and nurse practitioner/physician assistant/medical students. We review schedules, anticipated patient needs, and environmental and supplies opportunities – while quality data is displayed on our huddle board applying a two-star rating system; each provider gets one star for a metric based on meeting or exceeding the assigned goal and gets another star while ranked top 10 system-wide. 
f. Outcomes/Impact

In June 2021 we asked patient service specialists to participate in diabetes outreach calls to our patients; this function had hitherto been assigned to nurses/clinical assistants. Within 1 week our diabetes bundle completion score rose by 4.4% and exceeded our July 2020 baseline by 1 point, mitigating prior score erosion by an October 2020 wave of COVID-19. 
[The diabetes bundle includes completion/documentation of a hemoglobin A1C of 8 or less in the preceding 6 Months.]
We subsequently transferred the responsibility for telephonic diabetes outreach to one patient service specialist (PSS) – and saw our diabetes bundle completion rate rise to 68.1% by July 1, 2022 – placing our non-resident providers 4th among 25 primary care groups system-wide. Our non-resident primary care providers currently rank first in diabetes care as of 11/22/23.
Data on our residents is displayed on a nearby board in the format above; as of 11/22/23, our residents rank 14th of these primary care groups in diabetes care, partly due to the support provided by our designated PSS and quality improvement projects conducted by our residents.
This huddle process has supported excellence in other quality metrics. Our non-resident providers rank first system-wide in colorectal cancer screening and pneumonia vaccination as of 11/22/23, seventh in depression screening, and fifth in Medicare wellness visit completion (a new metric for 2023-24). At the same time our residents rank fifth system-wide in depression screening. 
Additionally, this work has sparked system-level data collection about health disparities between patients seen by residents and non-resident providers in the same offices.
g. Discussion/Conclusions

Our ‘new normal’ includes interprofessional teamwork around pursuit of quality of care of all patients in our office, whether they are seen by residents or non-resident providers. We have launched a new huddle to focus on resident patients in pursuit of system ambulatory quality goals for colorectal cancer screening and Medicare wellness visit completion.
2.  Has the nominee received national recognition for innovative medical education and/or research 

      contributions?

x□ Yes


□ No

          If yes, please describe: Our National Initiative VI poster was presented at the 2019 ACGME Annual Education Conference and blogged about here: https://www.acgme.org/newsroom/blog/2019/4/behind-the-poster-an-interview-with-dr.-john-v.-pamula/
3.     If chosen for this award, will the nominee be present at the AIAMC 2024 Annual Meeting?  The winner will make a brief presentation at the Town Hall Meeting and will be presented with 

the award at the Awards Dinner. (Please note the institution should ideally be represented by its CEO & CAO)

x□ Yes



□ No



□ Not Sure
